Nelson-Tasman GeoClub*

Draft Charter

1. Ethos and Purpose

The Nelson-Tasman GeoClub is an open and participatory group aimed at encouraging and
promoting interest in the Earth Sciences across the Nelson and Tasman region.

It covers all areas of geology and geomorphology, and the associated environmental sciences (e.g.
climate science) and acts as an umbrella group for sub-groups of members with specific interests in
all these areas — e.g. rocks, fossils, minerals, landscapes, natural hazards, geological history.

It will seek collaboration and co-operation with other cognate groups both locally and more widely —
e.g. the Geoscience Society, Nelson Institute, Nelson Science Society and the Australasian Institute
of Mining and Mineralogy (Aus-IMM).

It runs a varied and flexible programme of meetings, discussion sessions and field trips, open to all
paid-up members and invites attendance to specific events to non-members as guests.

It maintains a small and selective regional collection of rocks, minerals and fossils, and seeks to build
up on-line materials (e.g. reports, photographs, data sets) documenting and giving virtual access to
geoscientific phenomena in the region.

Within its capability, the club provides a help and information service to the public on relevant
aspects of geoscience (e.g. identification of rocks, fossils, minerals and landforms).

Crucially and fundamentally, the club has an ethos of sustainable and socially and environmentally
ethical study of geoscientific phenomena. It therefore does NOT condone indiscriminate collecting of
geological materials; nor, in its own right, does the club conduct or facilitate trade for money of
geological specimens.

The Club is NOT an incorporated society and, in keeping with its democratic ethos, all members bear
full liability for their own actions within the club and their consequences. People joining the do so in
the knowledge of that responsibility.

* Provisional name



2. Membership and Subscriptions

The club is open to all individuals with interests in the Geosciences, who agree to abide by
the ethos and rules of the club. Members may be residents of the Nelson and Tasman region
or from elsewhere (different membership rates will apply).

All paid-up members and life/honorary members of the Nelson Rock and Mineral Club as of
December 6™ 2025 are eligible for membership of the GeoScience club by right. All other
individuals must apply for acceptance by the extant membership. An application form is
provided. The decision of the extant membership is final.

2.1 Subscriptions

The annual subscriptions will be set and agreed at the annual programme planning meeting
with the consensus of those attending. The agreement of the bank trustees must be
obtained in setting the subscriptions.

Four grades of membership will be set: family members, individual adult members, child
members and affiliated members (mainly those who live outside the Nelson and Tasman
region and who thus do not generally attend club events).

3. Programme of activities

Generally the club will run two programmes in parallel: a core programme aimed at the
whole membership and a programme for the special interest groups.

Both programmes may comprise a mix of presentations/lectures, video/films, discussions,
workshops and field-trips (either single or multi-day).

All events (including those of special interest groups) will be open to attendance by all
members. Guests will only be eligible to attend at the invitation, or with the approval, of the
co-ordinator or special interest group leader. Approval may be given in advance or on the
day.

Where appropriate, meetings will be organised in collaboration with other clubs and
societies. In these cases, it is to be expected that the costs will be shared.



The programme will be agreed in outline at an annual planning meeting, open to all
members. A key part of that meeting will be to identify members willing to organise or
contribute to events, and to share out associated responsibilities.

Any member of the club may, at any time, offer to organise and run a special interest group
or a club event.

Occasional adaptations to the programme throughout the year are inevitable, but should be
approved by the co-ordinator/leader of that element of the programme (i.e. core programme
or special interest group).

4. Organisation and Management

The over-riding principle of the management of the club is that it is democratic and
participatory. There is no management committee, therefore, and all meetings are open to all
members.

For routine matters (including the planning of the programme) decisions will be made by
consensus of those attending the relevant club meeting, wherever possible. In the event of a
need to vote, decisions will be made by a simple majority.

For issues affecting the fundamental character or future of the club, decisions will be made
by the full membership (either in person or via email), by a simple majority of those voting.

Roles and tasks are performed by volunteers on a time-limited basis. For example, a
member may offer to run an individual event, or a short series of events, or act as an
organiser/leader of a sub-group either indefinitely or for a specified period of time.

The only statutory roles (i.e. ones subject to approval by the whole membership) are three
trustees of the club’s bank account.

All other roles (e.g. programme management, leadership of a special interest group, and
management of membership, venue, the website, advertising or catering) are voluntary and
agreed at the annual planning meeting. This includes the chair-person and secretary of that
meeting, and any convenor or co-ordinator of the programme for that year.

Any of these roles is open to sharing and with the consent of that meeting may be performed
by any paid-up member of the club (including bank trustees).

3



In the event of a vacancy in any role becoming vacant during the course of the year,
volunteers will be sought to take over the role. Where volunteers can’t be found, that
element of the programme will lapse.

4.1 Bank trustees

The bank trustees will be bank signatories and will be responsible for arranging and
approving payments and the proper management of the bank accounts. This will include
producing regular (3-monthly) reports of finances for circulation to club members.

Bank trustees will be eligible to make small, one-off payments (<$50) without the agreement
of the membership. Larger or repeated payments will need to be agreed by the membership.

In furtherance of their duties of due diligence, bank trustees have the right to attend any
meeting held under the auspices of the Club and to seek financial information about any
proposed or past event.

Bank trustees are approved by a majority vote of the membership, undertaken in person
(e.g. at a club meeting) and by email as and when required (i.e. whenever a post becomes
vacant).

4.2 Programme management and co-ordination

To co-ordinate the programme, and keep members informed of upcoming events, it will be
usual to agree on one or more co-ordinators at the annual planning meeting. These tasks
may be shared between individuals and may rotate throughout the year. New volunteers will
be sought whenever a role becomes vacant.

Special interest groups will also be run by named leaders who will be responsible for
organising their own events, and liaising with the programme co-ordinators.

To ensure that the programme runs smoothly it will be essential that the co-ordinators liaise
closely with the members running each event and with the leaders of the special interest
groups (and vice versa).

To help advertise the club’s programme, and provide a point of contact for people outside
the club, the club will run a website and/or social media site (e.g. Facebook). Volunteers will
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be sought to manage these sites at the annual planning meeting, or whenever they become
vacant.

4.3 Oversight and reporting

To ensure that members are fully aware of what is happening in the club, and have oversight
of finances etc, club business will be an element of all core meetings.

In addition, a quarterly report summarising the bank balance, membership numbers and any
changes to roles and duties will be sent out to all members for discussion at the next core
meeting.

Details of all events, the full programme and any changes to the rules and operation of the
club will be posted on the website/Facebook page in a timely manner, as well as emailed to
all members each month.

All members have the right to request an up-to-date bank statement at any time.
In the event of any substantive concerns, any member may address the membership at any
club meeting and seek support for a special session of the club to discuss their concerns.

As in all matters, the consensus of the full membership will decide on how to deal with the
issue. In the event of requiring a vote, decisions will be made by simple majority.

Discussed and agreed by the founding members 13" September, 2025



